
THE 12 FUNDAMENTAL ELEMENTS NEARLY EVERY BUSINESS IS NOT 
UTILIZING TO THEIR FULLEST POTENTIAL...AND HOW YOU CAN PUT 
THEM TO WORK IN YOUR BUSINESS 
 
A 12-Part Speed-Course in Sales Management.  There are 12 Key Factors which determine the 
level of success in any sales force... 
 
You yourself may not totally be utilizing some or all of them to their complete potential. Pay 
close attention to these segments so you don’t let these 12 ultra-important factors keep you from 
reaching the goals you’ve set for your organization or sales team. 
 
Much of these get left behind due to simple human tendencies, shortsightedness and laziness... 
The effecting results are sales people continue to do what they know how to do and what they’ve 
always done and simply don’t achieve the results you’d like them to. 
 
What should be happening is a continual process of analyzing, dissecting and evaluating: What 
we’re selling, Who we’re selling to, How we’re selling it and Are we selling the volume 
potential that’s possible for every customer? 
 
And, from the management side, are there predictable processes in place that ensure every 
member of our team is selling to their fullest potential?  (If they're not selling to their fullest, they 
could definitely benefit from our "Perfect Sales Call Video". Email info@joeellers.com for more 
information) 
 
These issues, and others, form the basis for why sales organizations simply aren’t operating 
anywhere close to where they could be. 
 
There are fundamental truths that must be adhered to; ignoring them will simply lead to dismal 
results, poor growth and ineffective management. 
 
This 12-part series will take you through these 12 crucial elements, and if applied, will go a long 
way towards getting the results you desire. 
 
The best part about knowing what each of these factors is and how they can impact your business 
is simply this... Each has specific positive leverage actions you can take and implement 
immediately.  When you apply and improve in several of these areas at the same time, one aspect 
effects, resonates with and amplifies the others and the results are exponential! 
 
All the Best, 
 
 
JCE 
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